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Dear Friends and Supporters,

As we enter our 18th year, it is with great pride we present to you our
2025 Annual Report. We continue to deliver on our mission of making the
joy of learning, performing and appreciating music accessible to all,
regardless of financial need or physical challenges.

Fiscal Year 2025, and the previous two years, will be looked upon as
special years as we again met all our goals while demonstrating a
resiliency and sustainability for serving our community through the
pandemic and immediate post-pandemic years. This achievement has
been mostly due to our wonderful Executive Director, Jody Pongratz, who
kept us nimble and focused during those chaotic years and continues to
skillfully move us forward.

This past year will also be remembered as DSM’s
opportunity to position itself toward achieving long-term
financial sustainability so as to continue being the finest
community music school and community partner in the
southwest suburban area of Boston. Thanks to an
Earmark Grant from the Massachusetts Legislature, we
have been able to invest in DSM central office functions
with a focus on social media communication, fundraising
and grant writing.

Also, I would be remiss not to say that our success would not have
been possible without the support of our family of donors, sponsors and
partnerships in and around Dedham, and I ask you to consider making a
donation via our website and participating in our online auctions and
fundraising events throughout the year.

Yours truly,

Fred Wofford
Outgoing Board President and a Founding Member of
Dedham School of Music



?What towns are ourstudents from?
58% of our students are from
Dedham.

42% are from other towns —
including Boston (Jamaica Plain,
Hyde Park, Roslindale, and West
Roxbury), Chestnut Hill, Easton,
Natick, Needham, Newton, Norfolk,
Norwood, Quincy, Sharon, Walpole,
Wellesley and Westwood.

Over 30% of our students are adults.

Dear Friends and Supporters,

As I celebrate my fifth year, I am so proud of how DSM has entwined itself
into the fabric of Dedham and its surrounding communities. In fact, in
launching our new website, we chose the tag line: “Dedham School of Music:
Your Music Community.” We engage the local community through music
education, ensembles, and performances to enrich the lives of many, through
the joy of music. We are more than just a school or a provider of private
lessons. We are a connector to a wide range of musical experiences — from
organized instruction that provides expert guidance to a safe exploratory
space for free musical expression. We are a place to gather and connect
through the common language of music. Our students leave the program
feeling happy, supported, and joyful. Our members and listeners feel
uplifted, invigorated, and connected. All lovers of music can find a place here.

Our outstanding faculty continues to instill a love of music in their students
and to equip them with the life skills of perseverance and creativity — all
learned while studying music. We create an environment that individualizes
and accommodates all types of learners. Our teachers are experts in this. It is
what helps our students to thrive so that they can feel safe enough to take
risks. I invite you to attend one of our recitals. The joy in the room is palpable.

This fall we continue ourmission of making music accessible to all,
regardless of age, ability or means. Dedham School of Music has never
turned away a student who could not afford lessons, a class or to play in an
ensemble. During the past year we gave out $25,000 in financial aid in
addition to our free programming at the Dedham Housing Authority and free
master classes and sectionals at Dedham High School and Middle School.

This past year we served approximately 200 students in private lessons,
classes, and ensembles. We collaborated with our neighbors at First Church
by creating a First Friday Concert series where our faculty and area
musicians performed monthly, sharing their classical and jazz repertoire with
our audiences. And one of our student’s compositions was premiered by his
teacher. You should have heard the audience erupt in applause!

Our Singing Alive Program continues at the Dedham Housing Authority
residence. We bring DSM to them, thus removing transportation issues.
We also continue branching out with this program to other senior living
residences.

We could not have done this over the past 18 years without our donors.
Thank you for your ongoing support of this small non-profit with a big
mission. Please reach out at any time with any questions, concerns or ideas.
We look forward to hearing from you. And please visit our website to find
classes, lessons and performances. We would love to see you!

Our core mission is to make music accessible so that all members of the
community can appreciate the beauty of music and learning.

Jody Pongratz (she/her)
Executive Director

"I truly appreciated the harmonious
and supportive energy at DSM,
especially during the recent recital.
The event beautifully presented a
strong sense of community that felt
both inclusive and respectful."

Peipei Song December 12, 2024



STATE FUNDS
After DSM received a grant for $100,000 from the Massachusetts State
Legislature, put forth by Representative Paul McMurtry, we were able to
do some repairs on our instruments, most specially our Steinway grand
piano, purchase new air conditioners for all the teaching rooms, replace
our 11-year-old computer, and hire consultants in marketing, fundraising,
and grant research and writing to help us with our goals of increased
enrollment and fundraising so that we can continue to make music
accessible regardless of means and to never turn anyone away.

MUSIC IN OUR COMMUNITY
Highlights include a monthly First Friday concert series in collaboration with
First Church Dedham. DSM faculty and area musicians performed classical
and jazz concerts. Our Dedham Community Band continued its yearly
tradition of playing at the Dedham holiday stroll in addition to playing in the
Dedham Junior Women’s Club summer concerts. One of our talented high
school seniors sang at Dedham’s Juneteenth celebration. DSM faculty
member, Jon Catler, performed at the opening of the new Dedham town
green. And we continued our Oakdale Square free outdoor concerts.

PUBLIC SCHOOL PARTNERSHIP
During the 24/25 school year, we continued our collaboration with Dedham
Public Schools by providing a series of weekly after school string classes
open to students of all ages from DPS schools taught by a DSM strings
faculty member. In addition, we sent DSM faculty to Dedham High School
and Dedham Middle School for master classes and sectional rehearsals in
woodwinds, brass, and percussion.

SINGING ALIVE
Singing Alive was developed because many faced isolation and
loneliness during and coming out of the pandemic. Partnering with
Dedham Housing Authority, we met with staff and residents to determine
what they were looking for. Our overarching goal was to provide a
group music experience to bring folks together and build community.
Participants now have a weekly event to look forward to and have the
opportunity to create relationships and build on current ones as they all
find their voices. This enlivened singing experience with community
members, led by a DSM instructor, allows participants to:

• Free and strengthen their voices
• Sing simple harmonies
• Invoke memories from old melodies
• Share the joy of singing in a circle

NEW LOGO AND WEBSITE
This past September we rolled out our new website having enhanced
functionality and a new look. We updated our logo which blends a
"D" for Dedham with a music note. We would love to hear what you
think of our new website www.dedhamschoolofmusic.org

Highlights of 2024-25



BOARD OF DIRECTORS
AND OFFICERS

EXECUTIVE OFFICERS:
Brenden Smith, President
Sam Gillman, Vice President
Christopher Steward, Treasurer
Fred Wofford, Clerk

BOARD MEMBERS:
Michael Butler
Tommy Chiu
Deepak Kapoor
Heather Kirby
Sally Lee
Marcy Merrill
John Monahan
Jessica Reece
Diane Wilcox
Jody Pongratz, Executive Director

CONTACT US

Dedham School of Music
671 High Street
Dedham, MA 02026

(781) 441-9372

info@dedhamschoolofmusic.org

www.dedhamschoolofmusic.org

Dedham School of Music is a
Massachusetts public charity,
exempt from federal income tax
under Section 501(c)(3) of the
Internal Revenue Code.
EIN 26 – 2755832

OUR MISSION
Dedham School of Music provides an
environment for people of all ages, abilities,
and means to learn, play, and enjoy music.

FINANCIAL PROFILE
This past year’s annual income was very different due to the funds we
received from the state of Massachusetts:

■ Tuition 53%
■ Fundraising 12%
■ Grants 30%
■ Other 5%

The Dedham School of Music is
located on the third floor of the
Dedham Community House. We are
grateful to DCH for supporting us
throughout the years.

MAKING A DIFFERENCE
For the first time in the history of DSM, 22% of our private students and
those in ensembles received full or partial financial aid directly from
Dedham School of Music. And this past summer 30% requested and
received financial assistance.

Your support and gifts have made a difference
to students who would not otherwise have the
opportunity to experience the life-changing
benefits of a quality music education. We
thank you for your generosity and support!

TO LEARN MORE
Visit www.dedhamschoolofmusic.org

Follow us on Facebook:
www.facebook.com/DedhamSchoolofMusic

Connect with us on LinkedIn:
Dedham School of Music


